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Fig 1: Map of Nigeria highlighting Kano State 

Geopolitical profile: Located in the North West geopolitical zone of Nigeria, Kano state was 
created out of the defunct Northern region on May 27, 1967. Historically, Kano can be traced 
back to the 7th Century AD when migrants came in search of iron ore which they used in 
manufacturing farming implements. Kano State has 44 local governments and a land area of 
20,131km2 with an estimated population of 11,056,300, according to the 2011 census. The 
Capital of Kano is Kano, and it borders Katsina State to the North West, JIgawa State to the 
North East, Bauchi State to the South East and Kaduna State to the South West. Originally, 
Jigawa State was part of Kano until it was made a separate State in 1991. Predominantly, the 
indigenous ethnic group is Hausa, albeit, there are other ethnic groups like Yoruba, Fulani etc. 
The major religion practiced is Islam, representing 98%; Christianity, 0.4%; others, 1.6%. 
The current ruling party is the All Progressive Congress (APC) which came into power on May 
29, 2015. The State House of Assembly comprises 40 members and the APC won all 40 seats in 
the last election. 
Economic Climate and Potential: Kano is the second largest industrial centre in Nigeria, after 
Lagos. Kano is a major producer of agricultural products such as guinea corn, maize, millet, rice, 
wheat, groundnut, cowpeas, etc. Kano also engages in livestock production such as cattle, sheep 
and goats, of which the hides and skins generated from these are used in manufacturing leather 
products. It should be noted that Kano has the highest concentration of tanneries in Nigeria, a 
viable textile industry dating back to the pre-colonial era as well as four major industrial estates 
which accommodates over 400 privately owned industries; small, medium and large scale. Kano 
is a hub of commercial activities, its highly virile market has strong links with other parts of the 
country as well as overseas countries, and thus, it earned the title: the Centre of Commerce. The 
state’s economic potentials lie in its agricultural sector and the government has been making 



 

 

efforts to revitalize the sector by implementing policies that will empower rural farmers as well 
as protect and strengthen industries. 
Investment Policies and Climate/Institutions: With over 70% of the population dependent on 
agriculture for their livelihood, the Kano state government has been concentrating resources in 
the direction of agriculture with a view to rehabilitating the dwindling sector. The Small and 
Medium Enterprise Development Agency of Nigeria (SMEDAN) has been working towards 
enhancing farmers by linking them to various sources of capital as well as conducting various 
development programs. The Commercial Agriculture Development Project (CADP), supported 
by the World Bank is aimed at assisting 10,000 participating small and medium scale 
commercial farmers to access improved technology, finance, and infrastructure and output 
markets in Kano. With the assistance of PrOpCom, an organization funded by the UK’s 
Department for International Development (DFID), Kano State approved the Rice Investment 
policy in July 2010. The purpose of this policy is to ensure that the government provides 
adequate infrastructure and a business friendly environment, while the private sector exploits this 
opportunity by increasing its investment in the rice value chain. Data shows that due to this 
policy, government public investment in the rice sub-sector has increased by about #804 million. 
FINDINGS 
 
Public Access to budget documents  
 
Kano state scores 17 out of 100 on the State Budget Transparency Index. The Quarterly Reports 
and Mid-Year Review are publicly available on request. Citizens have only access to budget 
execution documents that can serve as a basis to monitor how the government spends public 
funds. The remaining reports are produced for internal use only while only the Citizen’s Budget 
is not produced.   
 
Public participation in the budget  
 
Citizens and CSOs in Kano state have limited spaces to be involved in the budget process with a 
score of 27 out of 100. During the budget formulation stage, the Kano State Ministry of 
Women Affairs and Social Development holds some consultations to solicit inputs for the State 
Draft Estimates. The Kano House of Assembly opens all committee hearings on budget 
approval process to citizens and publishes detailed reports on these hearings.  The Kano state 
government holds meetings during the budget execution process to solicit inputs on how to 
improve and releases a report. The auditing process has no open space for public scrutiny.   
 
Public access to procurement information 
 



 

 

With a score of 10 out of 100, citizens have almost no access to procurement information in 
Kano state. Tenders in Kano state are publicly opened with a significant delay after the bidding 
process is closed.   
 
RECOMMENDATIONS 
 
CIRDDOC recommends the following to improve budget transparency, public participation in 
the budget process, and transparency in the procurement process: 
 
Budget Transparency 
 
The governor can increase budget transparency in Kano state by timely publishing online the 
following documents that are already produced: 

 Major Highlights of Budget of Economic Consolidation and Fiscal Discipline 
 State Budget Appropriation Law 
 Overview of Budget Implementation Reports 

 
The Kano State Directorate of Budget & Economic Planning should do the following: 

 partner with CSOs in the state to develop a Citizen’s Budget.  
 produce and publish the Quarterly Reports on time and a Mid-Year Review. 

 
Public Participation 
 
To effectively take advantage of knowledge of CSOs and citizens, the government in Kano state 
should do the following: 

 open the budget formulation process to all constituencies; ensure that all citizens use 
effective mechanisms to solicit the public’s inputs on what should be included in the 
State Draft Estimates; and clearly articulate what the government expects to do with these 
inputs. 

 publish a list of beneficiaries of projects, subsidies, social plans and other targeted 
spending from MDAs. 

 expand on the practical mechanisms for the public to provide inputs on how the budget is 
being implemented. 

 
Similarly, the Kano State House of Assembly should do the following: 

 open the committee hearings on the Auditor General’s Report. 
 
Lastly, the Auditor General should do the following:  

 establish practical mechanisms for the public to submit inputs on what should be audited. 



 

 

Procurement Process 
 
To improve the entire procurement processes, the following should be done: 

 the government should introduce a bill regulating the procurement process; establish a 
new Due Process Office with the authority to regulate all the procurement processes in 
the state the necessary resources to fulfill its duty and establish a procurement complaint 
board that manages an alternative dispute resolution mechanism. 

 the Due Process Office should publish all procurement decisions along with their 
justifications and for all community projects. 

 
Access to Information 
 
To improve access to information in the state, the government should do the following: 
1. Domesticate the Freedom of Information (FOI) Act, 2011. 
2. Establish Freedom of Information (FOI) Agency in the state. 


